CLEARBROOK-GONVICK SCHOOL
INDEPENDENT SCHOOL DISTRICT #2311
BOARD OF EDUCATION
REGULAR MEETING
December 15, 2025 - 7:00 P.M.

The meeting was called by Chair Wittenberg at 7:00 p.m.  Declaration of Quorum – Members present: Vern Wittenberg, Robbie Pond, Ryan Solee, Scott Abel, Randy Bodensteiner, Corey Petterson, and Kayla Walberg. Absent: None. Also present: Superintendent Ryan Grow, Principal Josh Tharaldson, staff, and community members. 

3	Truth in Taxation Presentation – Superintendent Grow gave the District Truth in Taxation presentation.  
4	Community Comments – None
5	Spotlight on Education – Mr. Bettin gave highlights on events since the beginning of school.
6	Approval of Agenda – MMS Petterson/Solee to approve agenda as amended, adding item #11.4 – Consider Truck Purchase.  MCU.
7	Approval of Minutes from Previous Meetings – MMS Pond/Walberg to approve minutes as presented.  MCU 
	7.1   	11/17/25 – Regular Meeting
8	Informational Items
8.1	Principals Report – Principal Tharaldson discussed the following items A) Music Concerts – Mr. Tharaldson gave a shout out to Mrs. Aas & Mrs. Mickelson for a fabulous elementary concert on December 5th.  We switched to a 2:00 p.m. concert & the turnout was outstanding! Due to inclement weather, the high school concert was moved from 12/9 to this evening (12/15) at 6:00 p.m.  Thank you to Sharon Johnson, retired teacher, for accompanying students on piano.  B) Winter Fastbridge Screening – K-6 teachers will be completing the winter screening this week in their classrooms. This is the 2nd of 3 screenings for this year. C) CAPTI/ROAR Screening – The next part of the READ Act screening is to determine if students not reading at grade level have characteristics of dyslexia using ROAR (Rapid Online Assessment of Reading). Students not reading at grade level will be screened as follows Grades 7-12 who are flagged on ROAR, and Grades 4-6 who are flagged through Fastbridge will be screened using CAPTI.  Students who show characteristics of dyslexia will be provided with interventionists. Thank you, Mrs. Julie Johnson, ADSIS teacher, for helping take the lead with this. D) Open Enrollment – Current caps & enrollment numbers were presented.
8.2          	Superintendent Report – Supt. Grow discussed the following items: 1) Personnel – A) Open Positions – Custodian, Asst Softball Coach, and JH Baseball Coach. B) Stellher – We were informed last week that our mental health person through Stellher is stepping down.  The position is unfilled until Stellher can find a replacement. 2) Educational – A) Music Concert – Due to inclement weather, the High School Music Concert was rescheduled for this evening at 6:00 p.m. B) Read Act – CAPTI & ROAR are screeners administered to students who are not reading at grade level to help determine is those students have characteristics of dyslexia.  As a school we cannot diagnose a student for dyslexia…only a clinic could do this.  3) Legislative – A) MASA – Has released their legislative platform.  A handout was included in your packet. 4) Financial – A) Roof Replacement Estimates – We have received estimates from ATSR & tax impact calculations from Ehlers. B) Art & Industrial Arts Departments – Looking ahead we may look at purchasing some equipment in these areas to fulfill instructor’s needs for future classes.  5) Building/Grounds – A) Blower Motors – The units that control the Commons bathroom were replaced last week. B) Commons/HS Gym – We are ordering new air grills that will have larger space & should greatly reduce and/or eliminate the nuisance humming & vibration noises. C) PA Speakers – Some classrooms across the building never had PA speakers installed.  As part of our emergency action plan, we feel we need to have that available in all classrooms.  The shop areas can’t hear announcements when the equipment is running, so we are installing horns that will intensify that volume.  The quote from Garden Valley to do the work is $2,495.  
8.3	Enrollment Report – Enrollment as of 12/09/25 for grades Pre K-12 is 500. In November the number was 499.
9	Consent Calendar – MMS Abel/Solee to approve Consent Calendar as presented. MCU.
	9.1	Approval of Bills Presented – All Funds
		Payroll Expense Checks and Checks Written between Board Meetings:	74459-74486/Wires 
		Payroll Checks/Direct Deposit					All Payroll was Direct Deposit
		December Bills							Voucher Numbers: 75229-75312
Check Numbers:	74487-74535
		Total Payroll/Expense Checks Approved: $892,578.97
	9.2	Approval of Electronic Transfers and Other Banking Transactions
	9.3	Approval of Treasurer’s Report
9.4	Accept/Approve Donations 
	9.5	Student Activity Report
10	Old Business 
	10.1	Consider Revisions to MSBA Model Policies – MMS Wittenberg/Petterson to approve revisions to the following 417 . 
11	New Business
11.1	Consider Accepting the Resignation of Brenda Wilcox, Custodian – MMS Wittenberg/Bodensteiner to accept.  MCU 
	Mr. Grow & the Board thanked Brenda for her service with the District. 
11.2	Consider Approving the Indian Policies and Procedures of ISD 2311 – MMS Solee/Walberg to approve.  MCU.
11.3	Consider Approving the Final Levy & Certification – MMS Pond/Solee to approve final levy at a total of $2,021,439.25. MCU 
11.4	Consider Approving Purchase of New Plow Truck – MMS Solee/Wittenberg to approve purchase of $51,000. Discussion was held. MCU.
12	Community Questions to the Board of Education Regarding Agenda Items – None   

                        
13	Future Meetings
13.1	Regular School Board Meeting on Monday January 26, 2026, at 7:00 p.m.
14	Adjournment – MMS Wittenberg/Bodensteiner to adjourn at 7:55 p.m.  MCU
